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DELIVERIES BY MONTH
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CURRENT INVENTORY
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RESIDENTS ON CURRENT WAITLIST
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CARTS IN SERVICE

64 GAL 3,983




CART
CAPTURE

ssDurango

35 Gallon
48 Gallon
64 Gallon

96 Gallon

Audited Service

No Cant

Follow-up




CART
VERIFICATION

Monday Cart Verification App

Existing Cart
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OUTREACH & EDUCATION

JANUARY: UTILITY BILL INSERT ON RIGHTSIZING

FEBRUARY: UTILITY BILL INSERT ON RIGHTSIZING

MARCH: RELEASE CART VIDEO ON SOCIAL MEDIA, WEBSITE, & NEWS RELEASE

APRIL: DISTRIBUTE CARTS WITH AN EDUCATIONAL FLYER
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UPCOMING OPERATIONS

STEP ONE

STEP TWO

STEP THREE

STEP THREE

BEGIN & CONTINUE FINALIZE DELIVERIES, CARTS ARRIVE, CONTINUE EDUCATION
DELIVERIES, OUTREACH ANALYZE SWAP OUT ASSEMBLE, PREP, ON PROPER SET-OUT.
AND EDUCATION DATA, AND PLACE DELIVER, AND REMOVE DELIVERY OF 2
FY2024 CART ORDER WAITLIST AUTOMATED SIDE
LOADERS.
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